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Prevent Misunderstanding in Your Team

When working with others, you're likely to encounter people from different backgrounds with various levels of
experience and education. In addition, each person also brings his or her own unique personality to a group. When
joining all these differences together, you need to learn how to handle the inevitable misunderstandings and
miscommunication that can come from people’s diversity. Follow the tips below to learn how your team can
optimize communication.

Pay Attention

e When speaking with another person, don’t focus on paperwork, the telephone, the objects on your desk, or
what you are going to say next.

e Try not to have preconceived notions about what a person is going to say to you. You may suspect that a
person is coming to you for a certain reason, but don't let that rule your mind. If you don’t give close attention
to the person and what is being said in the present moment, you could miss something very important.

e Take nonverbal cues into account. Body language, tone of voice, nervous giggling, or smiles may give you
insight into what the person is really trying to say.

Checking for Understanding
Notice if someone looks puzzled when you are talking. He or she may not be following what you are saying. You
can help by asking questions that require feedback on what you said and how well you said it. Ask questions like:

e Did that make sense?
o Can you repeat back to me your interpretation of what | said? | want to see if | missed anything.
e Did | describe that adequately?

Use Facts
Try to use facts, rather than opinions, when demonstrating a point. If coworkers come to you with a disagreement,
ask for the facts, and try to help using those facts.

Give Your Time

Some people are quick to catch on to a procedure, while others take a little longer. By spending enough time to
ensure understanding among every staff member, you'll know that everyone is on the same page. Have patience
when working with each person and you will notice improved work and attitudes throughout the whole team.

Make sure to communicate with your workers at various times, not just when you have criticism. This will help
create more positive relationships with workers, and they may be more willing to talk to you when they need
assistance or guidance. Be supportive by following these three tips:

¢ Be polite and cordial with everyone.
¢ Share good news about accomplishments and achievements.
o Talk about concerns and giving feedback.
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Preparing for a Cirisis

While the impacts of COVID-19 remain far-reaching and affecting the normalcy many students have known for so much
of their lives, smaller, localized emergencies can be just as disruptive. From wildfires in the west to powerful hurricanes
assailing coastal communities in the east, being prepared for the unexpected events life can throw at you will help you to
better respond to and work through a crisis.

Tornadoes, floods, earthquakes, blizzards—every emergency may have some unique elements that you need to be
prepared to address, but at their very core, there are similarities that allow you to quickly and effectively prepare well in
advance of any crisis. By taking the time to plan and prepare for an emergency, you will already be well on your way to
being ready for whatever happens on or around your campus.

1. Create a realistic plan. If you had to suddenly leave your home, apartment, or dorm room, what would you take
with you? Do you know where you’d go and what route you'd take? If you had to shelter in place, are you
provided for or will you need supplies to last you for a week or a month? How much food and water do you
require? Are you alone, sharing a space, or responsible for a loved one or pet?

These are the kinds of questions you need to answer as you create a plan that will help you during a crisis. We
say you need to create a realistic plan because there are no magic solutions during an emergency. If your plan
starts and ends with “Wait for help” or “Just leave town,” you're not really planning for an emergency and
potentially setting yourself up for a very difficult experience.

2. Ready your supplies. If you were required to shelter in place, do you have enough food and water for two
weeks? If not, consider your space and what you and those who reside with you will need in an emergency.
Make copies of important documents, especially any prescriptions that you may need to have refilled. Create an
emergency sheet that includes your blood type and any allergies or health conditions medical professionals may
need to be aware of, and who your emergency contact is. You don’t have to share this information with anyone
directly, but if you become injured or incapacitated, it will help to ensure that you're quickly and properly cared
for.

3. Make sure everyone in your residence is aware of what to do. If you live with a roommate, a partner, children,
and/or an elderly individual, you need to make sure everyone is aware of your plans, where the supplies are
kept, and what each person will be responsible for should a crisis develop. This could be as simple as making
sure to pack a personal grab-and-go bag to being responsible for providing transportation, communicating with
your campus, or managing supplies. If each person has a role, each person has a task to focus on that can help
keep one’s thoughts focused and added anxiety away.
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Strategies to Living the Life You Want

You may have a profession at which you excel and a nice house in a good neighborhood. But it's time for
some serious reevaluation if you still wonder when the fun starts or what you'll be when you grow up.

"Success doesn't necessarily lead to fulfillment," says David A. Shapiro, coauthor of several books,
including "Repacking Your Bags: Lighten Your Load for the Rest of Your Life." "Unless you take time to
formulate your own definition of success, you can reap many rewards in life but still have a sense of
hollowness associated with them."

Here are some suggestions on how you can develop your own vision of "the good life" and find ways to
balance life's demands with your personal goals and interests.

Take a daily timeout

"It's easy to forget about yourself when you're busy each day concentrating on the business at hand,"
says Mr. Shapiro. To learn more about yourself and develop a personal mission statement, take 15
minutes each day to write in a journal about things you care about. Among the questions you should ask
and answer: Am | living in a place | belong? Am | doing the right work? Do | know why | do the work |
do? Does all this make me happy? "To develop a sense of who you really are, it's important you explore
where you live, who you love, your work and your purpose,” Mr. Shapiro says. You don't have to work
on your whole life at the same time. "The important part is to start looking at your life in detail," Mr.
Shapiro says.

Talk to others

While you're reevaluating your life's purpose, talk to your spouse, other family members, close friends
and co-workers who can provide valuable insight. Ask them questions you're also asking yourself, such
as: What do you think my purpose in life is? Where do you think is the right place for me? "Use your
friends and family as sounding boards and engage in courageous conversations," says Mr. Shapiro.
"People tend not to recognize their own talents and liabilities."

Study the options

Of course, you probably have responsibilities that may prevent you from acting on the changes you want
to make. But don't assume you don't have options. "There may be the opportunity to do something
different if you simply explore it with whoever else in your life is depending on you," Mr. Shapiro says.

Take your time

Don't make the mistake of making modifications immediately after you've gained a clearer sense of
purpose. Mr. Shapiro doesn't recommend making drastic knee-jerk changes, such as moving to a new
city.

Also, keep in mind that the changes you make don't have to be sizable. "Incremental changes can have a
profound impact," Mr. Shapiro says.

So can the act of self-exploration. "When you know why you're doing what you're doing, you tend to be
more effective, more energized and more excited to get up in the morning," Mr. Shapiro says.

The StayWell Company, LLC ©2022

L

alliance work partners
Balanced Living July 2022



